TRANSFORMING CONFLICT AND AVP/HIPP IN SYDNEY NSW
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1 Introduction

In Australia the Alternatives to Violence (AVP) aRelp Increase the Peace Program (HIPP)
groups are combined. AVP-Australia has made thesibecthat the AVP and HIPP manuals are
to be available only to trained AVP/HIPP facilitetdo be used for AVP/HIPP workshops. This
is in part to reduced the temptation for non AVA?RItrained teachers calling their classes AVP
or HIPP workshops and compromising the reputatioh\@® and HIPP.

TheTransforming Conflict Facilitating Nonviolence: aéilitators Guidewas written for those
who would like to present nonviolence experierigakning style classes outside the AVP/HIPP
workshop setting. The manual was designed for BMR/HIPP facilitators and non-AVP/HIPP
trained people. These classes can be called Tramsfp Conflict or any other name but NOT
AVP or HIPP. Workshops using these names mustiemder the auspice of local or regional
AVP groups affiliated with AVP International. The/R mandala and HIPP keys are reserved
for AVP/HIPP workshops and are not used outside AMPP. So far over 30,000 students in
the Australian state of New South Wales have cotaglaventy-hour Transforming Conflict
classes in the last four years.

The manual is divided into sections —

The introduction for the Australian Technical andtRer Education (TAFE) system
The syllabus details for teachers of the two maslule

How to facilitate using this nonviolence experiahtearning style

Collection of activities organised by the nonvialerearning blocks.
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2 Background

Two facilitators who did facilitator training in 93 in the second T4F in Sydney began to use
the AVP style of nonviolence experiential learningheir workplaces in 1994.

Graeme Stuart started an AVP group in Newcastlar(8gdney). Graeme, a youth worker, and
fellow AVP trained facilitators developed the filstPP workshop program in Australia. The
program ran for three years and received a grara y@ar-long program of workshops in both
schools and in the community. Students came frovita range of groups including youth-at-
risk, mainstream students and students from thedistudent representative council.

Katherine Smith, a Communication teacher with TAFEchnical and Further Education),
began to use the AVP style of nonviolence expaaélgarning in her classroom. A number of
teaching colleagues and supervisors did AVP trgiaind as a result changed the way that they

AVP(NSW) 1/4 8/6/09



taught Communication. Many TAFE classes benefitethfthis nonviolence experiential
learning style, in particular, classes of disaletitstudents and youth-at-risk doing basic
education courses.

In 1997 several special education school teachesabnd) with youth with behaviour problems
trained in AVP, built on the experience of HIPP wsirops from Newcastle and adopted HIPP
workshops as their main intervention strategiesHeir youth-at-risk.

3 Transforming Conflict

In 2000 Katherine was asked by Sue Ellyard, the NSMhmunication Curriculum Manager, to
write several Communication modules. Sue was vapréssed with the innovative experiential
learning style that was being used by AVP trairesthers and aimed to use these new modules
to shift the way Communication and other subjemgaught in TAFE classes by encouraging a
more experiential approach.

Katherine wrote the syllabuses for a set of two uleslusing AVP/HIPP nonviolence learning
styles that had been so successfully used in TAfeEsahool classrooms for a number of years.
These modules afransforming ConflicandFacilitating NonviolenceThese modules are now
nationally accredited Communication modules thatiacluded in a variety of technical
education courses and can also be taught as dtameleourses across Australia.

It was interesting to see that the classes have lest widely accepted by teachers of youth-at-
risk and students with disabilities. The module &las been included as part of the prison
officers training course. All inmates and schoabsints who have completed either an AVP or
a HIPP workshop can get an exemption for the Taanghg Conflict modules of the TAFE

basic adult education course (General Certifich¥ocational Education).

Initially the modules were written with th&iendly Classroom for a Small Planas the
textbook as this book was the nearest she coudddirtovering the kind of nonviolence
experiential learning style that is practical ifAFE classroom situation. After starting to run
teacher training programs she realised that thehéza needed more assistance to be able to
move from teaching to facilitating learning stybersd so was asked to write a manual called
Transforming ConflicEacilitating Nonviolence: a Facilitator’'s Guidé his has been published
by TAFE, which gives the manual the official statdi$eing accepted by the Department of
Education.

Katherine says that for her there is a differereben AVP and HIPP workshops and
Transforming Conflict classes. AVP occurs in AVResgored workshops with teams of
specially trained volunteers in the community as@ms. HIPP occurs in AVP/HIPP sponsored
workshops in schools with teams of specially trdirgaid teachers who have volunteered to run
HIPP workshops. The HIPP students are volunteecs at after the first session all participants
are given the opportunity whether to continue detive the workshop. On the other hand
Transforming Conflict is usually taught by indiviayaid teachers with varying levels of
training, in any setting — TAFE, schools, commumgitgups like scouts, workplaces, prisons etc.
A classroom setting does not have the AVP envirartroéa team of facilitators nor the same
level of safety, community and volunteerism. Tharteng outcomes of Transforming Conflict
are recognised as a subset of those achievedAvRBrworkshop.
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The Transforming Conflict modules in TAFE have esithe community profile of AVP
workshops. Many TAFE and school teachers, otherdra and TAFE students have been
attracted to participate in AVP workshops.

In Sydney and NSW it has been a strength for oulP Avganisation to have such close links
between the prison, community, HIPP - schools arthdforming Conflict groups and the cross
fertilisation between the various learning stylEsere has been little or no conflict between the
unpaid facilitation of AVP prison and community Wehops and the paid facilitation of HIPP
workshops and Transforming Conflict classes. Mauwylitators are involved with more than
one setting. There was much valued input from dbfié facilitators with different experience
into the Transforming Conflict manual. The Transforg Conflict syllabus drafts were
reviewed by the members of the AVP-Australia 20@Qidhal Gathering, a number of
AVP/HIPP facilitators trialed the initial Transfomg Conflict courses, all AVP-Australian
groups received draft copies of the Transformingflit Manual for input, and twenty two

AVP and HIPP facilitators contributed on the Revidanel and Review Committee.

4 HIPP workshops

In 1997 a group of special education teachers hedawdt AVP, did AVP training and built on
the experience from the Newcastle HIPP workshapBl3W each Department of Education
school district has a Behaviour Team of speciatation teachers who assist the students with
behaviour problems in the 40 schools in their distOne of the Sydney District Behaviour
Teams has been running HIPP workshops for seves.yBaey also developed the HIPP keys
which are similar to the Transforming Power mandgdd¢anments.

First they ran HIPP workshops to assist their slt-students reintegrate into the mainstream
classes with ten two-hour per week sessions. Tienran three-day HIPP workshops for
mainstream and at-risk students. Now they run thrlye-day workshops for both targeted
groups and for whole school years. In several dehumw all the students in one year have
participated in HIPP workshops for four years. Example in one Sydney girls’ high school all
the 150 Year 8 students (13 year olds) have paatied in HIPP workshops for 4 consecutive
years. They have averaged each year - 150 stuplartitsipating in the Basic HIPP workshop,
45 patrticipating in the Advanced HIPP workshop aBdrained in the HIPP T4F workshop.
These student facilitators co-facilitate the wodgsh for the next group of HIPP workshops.

Initially all the HIPP facilitators were trained the AVP-Sydney community workshops and the
AVP(NSW) Prison group workshops. So many teachave lwanted AVP/HIPP training that
now four sets of special weekday HIPP workshopsdliits (teachers and parents) are held in
Sydney each year. The Sydney HIPP Group has als@t HIPP facilitators in Western
Australia, Tasmania, Canberra, Queensland and Ré@waGuinea.

5 Successes

* There has been little research as to the impa&Véf or HIPP or Transforming Conflict
workshops in Australia

* We cannot get official figures, however one esteriataround 30,000 students have
completed the Transforming Conflict module in NSW

AVP(NSW) 3/4 8/6/09



* There has been more than 50% improvement in reterdtes for TAFE youth-at-risk
studying adult basic education classes where Toangfig Conflict classes have been
presented at the beginning of the semester. Theitgiof community and communication
skills for these students at the beginning of theurses has been an important factor in
improving their retention rates

* The students in one six-month TAFE outreach conese been informally studied for six
years. Students who have dropped out of schogl kaxle done a bridging course
comprising Transforming Conflict, mentoring andacational component. Preliminary
findings indicate that there is a marked incredssuments returning to education (school or
TAFE) and/or joining the workforce and a markedrdase in the number of these youth-at-
risk ending up in the correctional system

* The many word-of-mouth stories of life-changinggmeral changes after AVP, HIPP and
Transforming Conflict workshops inspire and motevabntinued commitment to
nonviolence experiential learning.

6 Further contact

For further information about Transforming Conflastd AVP/HIPP Sydney NSW activities
contactavpsydney@avp.org.au

Katherine Smith
AVP Sydney NSW
239 May 2004
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